Will County Green Team

3" Meeting — Friday, March 4, 2011

(next meeting will be April 1, 2011)
10:00am County Board Room

Agenda

1. Collection & Discussion of Green Activity Sheets
(These are due at this meeting, see attached for this if you haven’t completed your
department’s yet. Be prepared to discuss your staff’s response to this initiative.)

2. Distribution of Energy Usage Data

3. Review of the Mission Statement
Provide ideas and policy recommendations to the County Executive and the County
Board to make Will County government more energy efficient and conservation
oriented. This will be accomplished by working with County Departments and
Office Holders to establish achievable goals to reduce energy, waste disposal and
water consumption, making Will County more sustainable and a model for other
communities.

4. Review and Discuss the Green Team Charge:

a. Gather information from various departments and sources to establish a
benchmark to know current energy usage and conservation practices.

b. After gathering information, assess ways to reduce energy, waste consumption
and water usage

c. Provide recommendations and establish goals to make Will County more Energy
Efficient and Conserve our Natural Resources

d. Implement energy efficiency and conservation recommendations

€. Work with the Will County L.and Use Committee to implement The Long Term
Energy Efficiency & Conservation Plan

f. Become a model for other governmental entitics, businesses and non-profit
organizations for energy efficiency and conservation

5. Discuss GGoals related to Energy Usage and task for next meeting



